


It has not been an easy road, but I had guidance from … the City
Bar Justice Center. They helped me to accomplish my goals and

my goals for my children.

OUR MISSION
“Built for justice. Built for pro bono.” 

The City Bar Justice Center furthers access to justice by
addressing unmet civil legal needs of New Yorkers struggling
with poverty and other systemic socioeconomic barriers. The
Justice Center mobilizes law firms, corporate legal departments,
and other legal institutions to provide pro bono legal services;
educates the public on pertinent legal issues; and fosters
strategic community relationships that benefit more than
25,000 New Yorkers in need each year. 

VOICES OF THOSE WE SERVE

There are no words to describe how grateful I am that someone
was willing to listen to me.
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Dear Friends,

We are proud to present the City Bar Justice Center’s 2024 Impact Report, highlighting
phenomenal achievements of the past year to increase access to justice thanks to the tireless
efforts of the Justice Center’s dedicated team, our 2,300 pro bono volunteers, and hundreds of
community partners and donors. Together, our twelve civil access to justice projects have helped
more than 25,000 New Yorkers in need at a time when most households of limited income
receive insufficient help – or none at all – for 92% of their civil legal problems. 
 
The statistics in this report are impressive. But what ultimately matters is our work’s human
impact in addressing top socioeconomic justice issues such as housing and homelessness,
consumer credit needs, immigration, micro-entrepreneur support, veterans disability benefits,
LGBTQ+ rights, and a range of other civil legal issues. For that reason, I hope that in reading this
year’s report you gain a vivid sense of the real difference that high-quality, free legal assistance
can make for individuals facing complex legal and life challenges without the means to hire an
attorney. Behind these numbers are borrowers, entrepreneurs, families, seniors, tenants and
many others – all with a name – who come to us at a time of great vulnerability. They each have
stories to tell, lives to improve, and dreams to pursue. 
 
Thank you for taking the time to read about our work. Please share what we do with your
network, and continue to support us in any way you can as we strive to make further meaningful
strides that impact our community for the better. 
 
Sincerely yours,  

Kurt M. Denk 
Executive Director  

LETTER FROM THE
EXECUTIVE
DIRECTOR 

Donate
to support our work
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people benefited from free
legal assistance
(3% higher than 

FY22-23)

25,800

FY 2023-24 IMPACT  

105,000
people reached through 

online resources 
and information 
(17% higher than 

FY22-23) 

people assisted through
community outreach
(168% higher than 

FY22-23) 

23,500

Overview

Small business development, veteran benefits, and other public benefits* 

0% 5% 10% 15% 20% 25%

Housing

Family

Consumer

Income Maintenance*

Employment

Immigration

TOP SIX LEGAL AREAS MOST FREQUENTLY ADDRESSED
(% OF ALL CASES)

cases closed
(6% higher than 

FY22-23) 

12,968
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Female
62%

Male
36%

Gender Non-Conforming
1%

Transgender
1%

Black
38%

Latinx/Hispanic
31%

White
22%

Asian
8%

Native American
1%

Gender
Non-Conforming/

Non-binary
1%

RESIDENCE

IMPACT 

Justice Center clients who chose
to self-report demographic
information identified their

place of residence, race, and
sex/gender as follows:  

Who We Serve

Staten Island
3%

Manhattan
26%

Bronx
17%

Brooklyn
28%

Queens
17%

Outside NYC
9%

RACE SEX/GENDER
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Clients benefited
from almost $25
mil l ion worth of

legal  services
donated by pro
bono partners

(15% higher than
FY22-23) 

Cl ients obtained
over $9.7 mil l ion in

direct benefits ,
monetary awards,
and sett lements 
(9% higher than

FY22-23)  

Cl ients saved
nearly $4.7

mil l ion through
debt prevention

and resource
preservation

(94% higher than
FY22-23)  

$25
MILLION

$9.7
MILLION

$4.7
MILLION

IMPACT 
Financial Benefits Achieved for Clients in FY 2023-24 
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These measurable direct financial benefits represent at minimum a 288% return on investment relative to our
FY23-24 budget, yet stem from less than 3% of total matters. Numerous successful matters – e.g., securing

asylum, resolving a landlord/tenant or family law dispute – may not have a cognizable financial value, but have
tremendous human value in freedom secured, rights vindicated, and stresses alleviated. 
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36,000
hours of service by

pro bono volunteers
(5% higher than

FY22-23) 

volunteers provided
pro bono legal

assistance (35% higher
than FY22-23) 

cases placed with pro
bono volunteers 
(11% higher than

FY22-23) 

PRO BONO & COMMUNITY
INITIATIVES

Making Change One Pro Bono Hour at a Time 

2,360760

Partnering to Help New Yorkers Facing
Housing Insecurity 

Our Legal Clinic for the Homeless (LCH) assists families experiencing homelessness, and
those at risk of homelessness, to secure state and federal public benefits that are vital tools
in poverty prevention and alleviation and help families build a more stable future. LCH
advocacy also includes legal work that ensures shelter residents have appropriate shelter
placement, access to basic necessities including storage for their belongings, and the support
and tools necessary to combat poverty. 

Continued on next page...      
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Public Benefits:  Advocate on behalf of clients improperly denied benefits or
receiving incorrect benefit amounts. 

Recoupments:  Advocate on behalf of clients whose public benefits have been
incorrectly reduced. Advocacy may include administrative hearings.

Housing Vouchers:  Assist clients in the transition from temporary to permanent
housing by advocating for housing vouchers. 

Shelter Denials:  Advocate for reversal of shelter denials and secure eligibility for
shelter placement.

Storage:  Advocate for payment of monthly storage units so that clients’ valuable
household items and priceless family memories are secured until permanent housing
is obtained, or advocate for compensation when items are auctioned. 

Weekly In-Person Clinics for New Arrivals: 

Every Thursday,  our Legal Clinic
for the Homeless hosts a clinic at
Metro Baptist Church to assist
individuals and families who have
recently arrived in the United
States. Many of these newcomers
reside in shelters and face
significant challenges, including
restrictions on their ability to work.

Our clinic provides vital support in several key areas, helping them navigate and
apply for essential services and benefits including shelter placements, advocating
for those who have been denied shelter or are facing inappropriate placements,
and ensuring clients receive support they are entitled to and that can help meet
their basic needs. LCH also assists with applications for IDNYC, a crucial
identification card that facilitates access to various city services and cultural
institutions, and Fair Fares MetroCards, which offer reduced-fare public
transportation to New Yorkers of limited income.  

Partnering to Help New Yorkers Facing
Housing Insecurity 

Legal Clinic for the Homeless Direct Pro Bono Advocacy:

City Bar Justice Center                                                                                                               2024 Impact Report   |     7

https://www.citybarjusticecenter.org/projects/legal-clinic-for-the-homeless/
https://www.citybarjusticecenter.org/projects/legal-clinic-for-the-homeless/


The City Bar Justice Center’s Immigrant Justice Project (IJP) assists asylum seekers
fleeing persecution in their home countries, survivors of violent crimes and trafficking
here in the United States, and individuals seeking humanitarian protection and other
forms of relief. This past year, IJP provided legal assistance to 593 individuals from 50
different countries. This includes legal advice and counsel, referrals, and other forms of
immigration application assistance and representation, and includes a significant
expansion of pro se application assistance.

In partnership with New York’s Education Debt Consumer Assistance Program (EDCAP), the
project also provides specialized assistance to borrowers with federal and private student
loans. This past year, CBP’s Student Loan Initiative helped borrowers obtain $777,814 in
student loan forgiveness and signed up many student loan borrowers for affordable
repayment plans. The Student Loan Initiative also held 33 live and recorded presentations
benefiting 482 individuals, and reached an additional 254 individuals by distributing
educational materials like information on student loan debt, and financial education. 

The Justice Center’s Consumer Bankruptcy
Project (CBP) provides bankruptcy assistance
to New York City residents burdened with
credit card, medical, and other consumer debt.
While its primary function is to provide
bankruptcy assistance, the project has
increased its capacity to address the growing
student loan debt problem. 

This past year IJP’s Asylum Action Initiative comprised 20 legal clinics, 21 law firm and
corporate legal department pro bono partner trainings, and 6 presentations to
community partners. Legal clinic content ranged from immigration relief screening and
pro se asylum or work authorization application assistance to naturalization, adjustment
of status, temporary protected status application assistance, and more. Generous pro
bono law firm or corporate legal department partners also helped IJP clients save
$89,130 through approved fee waiver requests and application fee support. 

Empowering Futures: Student Loan Initiatives

Assistance for “New” New Yorkers
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Advocating for Veterans: VAP’s Year of Success 

The City Bar Justice Center’s Veterans Assistance Project (VAP) operates an
intake line for veterans to seek legal information, advice, referrals, and a
review of their legal cases. This past year, VAP has held eight successful
clinics collaborating with pro bono volunteers from Proskauer & Bloomberg,
Sidley & MasterCard, WilmerHale, DLA Piper, Cleary & Verizon, Kramer Levin
& Catalent, and Holland & Knight. During these clinics, veterans were placed
with teams of attorneys who took on their benefits and/or discharge upgrade
cases, allowing them to pay for medical treatment and break systemic barriers.
Over 77 attorneys and veterans participated in the clinics.  
 

VAP has also held fifteen legal Technical Assistance meetings, including
“Grand Rounds” call-in meetings, where volunteer attorneys can ask the VAP
project directors case-related legal questions, alongside office hours sessions
for individual firms and the NY veterans law working group session. Over 68
attorneys secured advice in this format in addition to the many individual
advice calls provided to attorneys every week.  
 

VAP also engaged in vigorous public advocacy, providing testimony to over 70
City Council members and community members in December 2023. 

These include the filing fees for adjustment of status applications, work
permits, temporary protected status, DACA re-registration,
inadmissibility waivers, travel documents, and more. Our clients often
do not have the resources to pay these fees, and without fee waivers or
charitable contributions by our pro bono partner law firms and
corporate legal departments, would be unable to seek the immigration
relief or documents to which they are entitled. 

Preserving Housing and Homeownership in NYC
The City Bar Justice Center’s Homeowner Stability Project (HSP) provides
legal assistance to NYC homeowners of low to moderate income
threatened with the loss of their family homes, co-ops, and condos through
mortgage foreclosure, payment arrears, as well as scams and other
predatory practices. This past year, HSP also focused on tenants in their
pursuit of safe, secure, and habitable living conditions. 
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In addition to our Harlem clinic, HSP partnered with the LGBT Bar
Association to conduct weekly clinics specifically for LGBTQ+ renters.
These clinics address the unique challenges faced by LGBTQ+ individuals in
the rental market, offering tailored advice and support. Whether dealing
with discrimination, harassment, or difficulties in securing housing, our
collaboration ensured that LGBTQ+ renters received the specialized
assistance they need. HSP and other pro bono partners provided legal
guidance on issues such as lease agreements, tenant rights, and how to
handle disputes with landlords, fostering a more inclusive and supportive
housing environment for the LGBTQ+ community. 

HSP held a successful clinic at the Harlem branch of the New York Public
Library, empowering tenants by educating them on how to request and
secure necessary repairs in their apartments. Through these sessions,
attendees learn about their rights and the legal avenues available to them
to ensure landlords fulfill their obligations. By providing this crucial
knowledge and support, we helped tenants take proactive steps to improve
their living environments and maintain their homes. 

OUR SMALL BUSINESS CLIENT'S 
ENTREPRENEURIAL SUCCESS

Many of the entrepreneurs served by the City Bar Justice Center’s Neighborhood
Entrepreneur Law Project (NELP) create important business ideas that present
solutions to their communities’ needs. Among these entrepreneurs are husband
and wife team, Moussa and Youma Niangadou, the founders of Youma’s Beauty,
an online beauty store devoted to empowering women with curly hair textures
through quality hair products.  

In her prior career as a fashion model, Youma experienced severe hair damage due
to heat and chemical application to achieve society’s biased standards of beautiful
hair. As a result, Youma made the decision to embrace her natural hair and
empower others to do the same, creating a home-brewed mixture, ‘Hair Bloom
Oil,’ that restored and grew back her hair, then began to grow her business
through online sales.   
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In the early stages of her business, Youma, like many new entrepreneurs, sought the assistance
of independent contractors and third parties to help expand her reach. The initial experience
proved frustrating as she recurrently experienced the challenges of faulty agreements with
outside parties. Youma knew that she needed to strengthen the legal foundations of her
company—a realization that led Youma to contact NELP in 2021 for assistance with drafting
independent contractor agreements to expand her team.  

After applying to NELP’s direct representation service, Youma was matched with a team of pro
bono attorneys from Latham & Watkins LLP. The team—Dyllan Brown-Bramble as well as Jason
Ewart and Jennifer Pepin (who have since left the firm)—provided bespoke advice and drafted a
template employment agreement that Youma used to hire a social media marketer and
additional independent contractors.   

Youma’s pro bono attorney Dyllan Brown-Bramble, from Latham & Watkins LLP, shares his
experience assisting Youma: 

My pro bono representation of Youma Niangadou’s business, Youma’s Beauty, was
a rewarding experience that had a profound impact on me both professionally and
personally. Professionally, it allowed me to build essential client management skills
and gain confidence by taking a lead role in drafting legal documents early in my
career, both of which are invaluable experiences for my growth as a lawyer.
Personally, it was incredibly rewarding to assist a black woman entrepreneur who
works to educate and advocate about issues related to black hair, subject matter
that impacts myself and people in my community, and to see the tangible
difference my work made in Youma's business which reinforced my belief in the
importance of using my legal skills to support and empower others.
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Since initially reaching out to NELP, Youma has continued to work with the project in her efforts
to expand “awareness and create solutions to end discrimination against natural hair.” Moussa, as
Co-Founder and Global Director of Youma’s Beauty, has grown the operations of Youma’s Beauty
in Africa by securing celebrity endorsements, retail partnerships and marketing campaigns in the
country of Mali. Most recently, Youma successfully launched ‘Youma’s Natural Hair Workshop,’ a
natural hair sensitivity and technical training workshop for hairstylists, and produced a film entitled
The Natural Hair Struggle in Fashion Documentary which can now be streamed on YouTube.  

In an exciting new development, the Board of Judges of the United States District Court
for the Southern District of New York (“S.D.N.Y.” or “Southern District”) has selected the
City Bar Justice Center to operate the Southern District’s Pro Se Legal Assistance Clinic
(“S.D.N.Y. Pro Se Clinic”) beginning October 1, 2024. 
 
The Southern District’s Bench and Bar Fund has provided support for the independently
operated S.D.N.Y. Pro Se Clinic for nearly eight years, and for the past ten years the City
Bar Justice Center has operated a similar project in the Brooklyn courthouse of the United
States District Court for the Eastern District of New York (“Eastern District”). The City Bar
Justice Center’s Eastern District project was among the first of its kind in the nation. 

Over the years, a number of additional courts have, like the Eastern District and the
Southern District, introduced services – typically overseen by independent legal aid
nonprofits like the City Bar Justice Center – to provide pro se litigants with quality,
limited scope legal information and advice addressing general court processes and federal
civil procedure, as well as multiple substantive areas of law; reviewing or assisting in
drafting court correspondence and litigation documents; helping to strategize discovery
and motion practice; preparing litigants for court appearances or conferences with
adverse parties or their counsel; counseling and providing representation in connection
with mediation and settlement; and preparing for trial.

The S.D.N.Y. Pro Se Clinic will rely on a combination of City Bar Justice Center
professional legal and support staff, law students, attorney volunteers drawn from the
Justice Center’s expansive network of pro bono partnerships with leading New York law
firms, corporate legal departments, and solo practitioners alike, and a dedicated volunteer
recruitment and social work support team to serve pro se plaintiffs and defendants
litigating matters in the Southern District.

EXPANDING FEDERAL 
PRO SE ADVOCACY! 
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“We’ve proudly served the Eastern District for ten years through our pro se
assistance project there, we’re honored now to have the opportunity to serve the
Southern District as well, and we welcome members of the bar to support pro se
litigants and the Court by volunteering their own services with us,” Denk said. 
 
“We look forward to the City Bar Justice Center joining the Court in service to pro se
litigants,” said Chief Judge Laura Taylor Swain of the Southern District, “and we
believe projects like the S.D.N.Y. Pro Se Clinic have an important role to play, by
helping otherwise unrepresented litigants understand their rights and defenses, and
frame and present their arguments, in supporting the Court’s fulfillment of its
obligation to administer justice fairly and impartially. We also join the City Bar
Justice Center in encouraging attorneys who practice in the Southern District to
provide robust pro bono support to S.D.N.Y. litigants who cannot afford counsel,
including by volunteering with the S.D.N.Y. Pro Se Clinic.” 
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To meet today’s and tomorrow’s challenges, we plan to grow and diversify our
philanthropic support, attract greater visibility among pro bono and community
stakeholders, get more involved in policy work, and expand our capacity to serve more
New Yorkers in need through more diversified pro bono opportunities. Please, partner
with us!

In October 2023, the City Bar Justice Center proudly launched a new Strategic Plan
for the coming three years – Honoring Our Roots, Revisioning Our Commitments. The
plan’s roots are the Justice Center’s decades of commitment, collaboration, and
advocacy that have provided high quality, free civil legal services to hundreds of
thousands of New Yorkers who could not afford counsel to address critical life needs.
The revisioning that the new strategic plan calls for reflects an awareness that we
inhabit an era of breathtaking innovation, juxtaposed with endemic racial and
socioeconomic inequity and increasing political polarization that present formidable
barriers to accessing justice. 
 
For all these reasons, the Justice Center’s work for individual clients and their families
and communities, together with renewed advocacy for systemic change, remains
relevant and necessary. The Justice Center will continue to draw strength from our
wide range of practice areas led by highly talented staff with a commitment to both
direct service and policy-oriented work; deep connections with the NYC Bar
Association and the broader legal community; and a track record of tangible impact,
creative problem-solving, and ability to quickly implement flexible responses to
challenges – from 9/11 to Hurricane Sandy, from the COVID-19 pandemic to today’s
immigration crisis.

Subscribe Volunteer
make an impact

STRATEGIC PLAN: HONORING OUR ROOTS,
REVISIONING OUR COMMITMENTS 
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42 West 44th Street
New York, NY 10036

212-382-6727
www.citybarjusticecenter.org
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